CASE STUDY OF: - SHAINK BAND

Back Ground: - According the residence of villager said that the SHAINK BANK was built in the
first Government of President Ayoub Khan & Zulfigar Bhutto in 1972. After some period the
Government made it as Road/way. The community of surroundings feel easy to reach the Ghotki city
through this land way. During the Super Flood 2010 the SHAINK BAND was broken due to the pressure
of Flood Water. Approximately (7000 Seven thousand population) 37 Villages disconnected from Ghotki
town.

STEPS TAKEN TO ADDRESS THE PROBLEM.

After the Super Flood 2010 RDPI and other five organizations Allakh, Hwa
Foundation, Gul welfare Association, Roshani Taragiati Tanzeem and Sewai Foundation Ghotki reached
for their acivities, when they reach there was a challenge and problem to continue their activities. Same
problem was also existing for the residence of the area/surrounding villages. Particularly to carry the
patients to the hospitals for treatment, including the delivery cases, snake bites patients. There also
difficulty to bring things of daily life use such as: Grocessary, Food items and etc.

RESULT: After the Super Flood 2010 villagers built SHAINK BAND self help but on 1 June
2011 it again due to the broken pressure of River water and River water change its way/flow. Due the
change of water flow some villages affected. Also low level flood came to the Riverine (KACHO) area of
Ghotki. Such flood situation was nowhere in the other area of Pakistan except Ghotki. After that RDPI
and five local organization of Ghotki supported the Village Organization of 10 villages of this area in
which 03 villages of Allakh Welfare, supported in the head of Village Development Scheme paid 20000/=
each Village organization total paid to these Village Organization 200000/= for Building of SHAINK
BAND. In which Village Organization provided the tractors and labour for establishing of SHAINK BAND.
After that one time River water level increased and to reach the dangerous level/top level of SHAINK
BAND, at that time three Village Organizations of Allakh Welfare Association, namely Village
Organization Abul Khair Chachar, Ghulam Hyder Chachar and Haji Saeedo Chachar restarted the
repairmen work of SHAINK BAND with self help basis for up level of BAND. Allakh took the media
persons for visiting the site of broken area of SHAINK BAND. The media persons highlighted the issue.
And community of these three villages met the local MPA for rebuilding and their help in rebuilding of
SHAINK BAND. After that the pressure of media and local community of these villages MPA include the
rebuilding Scheme of SHAINK BAND and SHAINK BAND is built now.

BEYOND RESULTS:

e In future Flood will not easily affect these villages.

e Community has got an easy way/road to access the town area and local market.

e An easy way to shift their serious patients to the nearby hospitals for better and timely
treatment to save the lives.

e Students will get an easy access to the schools and other educational facilitating institutions.

e Area will move to develop.



e And also this will Change the standard of life of the community of this area.
e Community of the area will

LESSON LEARNED: - Participatory struggling is the path of success

Plan & RDPI managers visited the site of SHAINK BAND Scheme
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SHABIR AHMED
ALLAKH WELFARE ASSOCIATION GHOTKI



